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GOAL #1

* Goal: Provide a safe library that can be =
MILTON-FREEWATER monitored by closed-circuit cameras so that
PUBLIC LIBRARY library staff can monitor patron activities from

the circulation desk.
ALSP REVIEW 2022-2023 FAIL! Due to a need to replace the HVAC unit in the library, those

16,000 in fund I / he b t
DIRECTOR LILI SCHMIDT iew onein unds were allocated towards the $39,000 cost of a

GOAL #1: FEMININE HYGIENE PRODUCTS
GOAL #1 TAKE TWO: FEMININE HYGIENE PRODUCTS

COMMUNITY NEEDS: A donation of feminine hygiene products
was made by staff to put in our public restrooms. Within a few
days, people were coming in and asking about them, having
heard they could get “free tampons” at the library. Realizing not
every girl or woman has access to these items, we determined
there was a need for them.
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GOAL #2 SPANISH LANGUAGE COLLECTION GOAL #2 SPANISH LANGUAGE COLLECTION
.G l' 4 < * We purchased new books with little success.
oal: ExDanL current 'DamSh Language collection to * We MOVED books/DVD’s to new locations with greater success.
contain more high-demand items and increase circulation « We integrated the bilingual picture books from Spanish Collection to the

of S;jamsh Language materials English picture book section and increased circulation.

* We moved Spanish DVD's from the front desk area to the Spanish Section
and increased check outs from 0 to 5 a month
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GOAL #2 SPANISH LANGUAGE COLLECTION GOAL #3 SURVEY TIME!
NOT A HUGE SUCCESS...YET!

*Goal: assess Community Needs and Accumulate
Meaningful Feedback
* Objectives: Create a book mark survey to put in every
patron’s books at check out for at least 6 months.

* Dbjectives: Evaluate our areas of expertise, our areas in need
of improvement,
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* Objectives: Make changes and improvements as needed.

We will keep working on it!
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MEANINGFUL FEEDBACK NOT-MEANINGFUL PARTNERSHIPS
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* Mare Robert B Parker books (we have 37 of his N’ | SPECIAL LIBRARY WE k )“’-
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never had one

can fix: add more large print items, ki 3 00 study rooms
stian-based movies, more inspiratio
fiction.

Milton-Freewater
Unified School District




THANK YOU,
BOARD MEMBERS AND HEATHER
FOR ALL YOUR SUPPORT TO

YOUR COMMUNITY AND YOUR
LIBRARIES!
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