Annual Library Service Plan — FY2021-22

Hermiston Public Library

Library Vision for the Future:

The City of Hermiston has the following Vision Statement: - The City of Hermiston aspires to
support an excellent community. We strive to provide courageons leadership to create an inclusive community

while providing an affordable, livable and growing economy.

The Library mission statement is.

To provide to the public, in a friendly and courteous manner, timely access to information,
and exposure to cultural events, for the purpose of learning, self-development, or life
enhancement. Because of the severe restrictions of COVID I expect much of the year will
be spent establishing norms, both old and new.

1. Goal: Create Young Readers: Early Literacy

Year 2021 — 2022
Condust a program that engages those willing to participate in SRP..

Year 2022 and beyond activities — .
Increase active participants over the privious year.
Increase by 5% SRP participation

2. Goal: Know Your Community: Community Resources and Services.

Year 2021 — 2022. The Library will adapt and change its monthly newsletter to find
value for those who are interested.

Year 2022 and beyond activities — Provide basic computer skill classes for our

community.

3. Goal: Improve the quality of Spanish language services offered by the library.
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Year 2021 -2022. Continue to survey the Spanish speaking community to find out

what language they read in, and what materials and services they would respond well
to.

Year 2022 and beyond activities — Provide basic computer skill classes for our
community and other needs as identified by survey results.
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