Annual Library Service Plan FY 2025-2026

Milton-Freewater Public Library

Library Vision: The library will help shape a community where everyone is safe to learn, play, create, and belong.

Goal: Create & expand a juvenile education collection/homeschooling resource collection.

Community needs to be addressed: Many parents are turning to Homeschooling and they have been requesting more
and more resources to help them on their homeschool journey.

Objectives: Research beneficial and mainstream homeschooling materials including parent guides and curriculum from
birth through 6% grade.

Objectives: Create a centralized location where parents can access the educational materials.
Goal: Involve Library Staff in Community Outreach more.

Community needs to be addressed: Some community members still don’t know about the services that the library
offers.

Objectives: Attend 3 or more School District Events
Objectives: Attend community entertainment events (such as Brew Fest, Firemen’s Breakfast, Milton-Freewater Rocks)
Goal: Update Library Strategic Plan

Community/ Library needs to be addressed: The Library strategic plan was implemented from July 2019-June 2022.
Many goals were reached, some are ongoing and some were discarded. An updated Strategic Plan needs to be
implemented.

Objectives: Create a group of important Library stake-holders to meet and discuss changes and ideas to update the
strategic plan.

Objectives: Implement the new Strategic Plan by July 1, 2025.
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