
Pilot Rock Library 

ALSP 

2025/2026 

 Focus on management 

1. Paperwork 
I have been lax about keeping up with filing. This is 
something I am trying to improve daily. I cleaned out expired 
registrations and I am scanning current ones to reduce 
paper. 

    2. Goal: Clean up the shelves 

It has been about 10 years since the last significant weeding 
activity. I would like to focus specifically on adult non-fiction and 
children’s picture books. Those shelves are too crowded for easy 
browsing. Still looking for a good, easy way to clear out the 
discards. Increasingly very old paperbacks are getting the 
“special” discard box. I’ve gone thru about 1/3 of the non-fiction so 
far. Some of the children’s books have been labeled “in storage” 
and these are the titles I’m keeping available in the council 
chamber story time space. 

Library Space 

Although I have desire for a larger space budget wise it is a few 
years off. I will be trying to shift some furniture and box up extra 
weeded books to give the library a more open feeling. I 
considered taking summer reading outside but with the road and 
the creek I worried about safety. I have been successfully using 
the council chambers once a week for story time with the 



preschoolers and it is working out well. I will continue to use this 
option throughout the summer. 

Community- Last summer I expanded the summer reading 
challenge to all ages; it was successful and a lot of fun. The 2026 
summer reading seed program should also appeal to the adult 
population.  

I have a large variety of grab and go craft bags available; just 
have to finalize some instructions and they will be ready to set 
out. 

Technology- I have incorporated some of the library website into 
the cities. This is mostly to make sure I am complaint with current 
ADA guidelines. This is a temporary solution; I am still wanting to 
have a complete website overhaul. 
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