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In Umatilla County we have 12 libraries, one in each
incorporated city. We have some very small cities in this
county, and one of the smallest is the city of Adams. Adams
boasts under 400 residents in town and around 906 in their
zip code. Yet for Amanda Hespel, the Adams Public Library
Director, the size of her city, nor her library, has not stopped
her from dreaming big dreams and taking steps to put them
in motion.

Amanda grew up in Adams and loved going to the library as a kid. When
she had the opportunity in 2022 to apply for the Library Director job, she
jumped at the chance. Since becoming the director Amanda has taken
every opportunity to expand her education. She has a desire to learn, be
the best librarian she can be, and make library services the best it can be
for the citizens of Adams.

She has actively tackled learning to give a great Storytime (meaning very
small children will sit still for story after story). She paid attention and
learned from Monica Hoffman, the experienced Early Outreach ,
Coordinator for the County’s Library District (UCSLD). In addition, she attended sessions at conferences
to improve in that area.

One major challenge she faces in such a small library is adequate funding. To tackle this obstacle, she
sought out an online course that would improve her skills in grant writing. She eagerly attended a pro
bono grant writing session given by Nick Nash, a BMCC instructor who writes grants for a living. She
took copious notes and then took the bull by the horns and started writing. In her 4 years or so as
director, she has gotten grants for teen-interns to work in her library over the summer, received money
for books and, most notably, recently received grant money from the Wildhorse Foundation (a great
supporter of libraries across our region) of almost $26,000 to replace all the shelving in her historic
library.

Her library size is extremely limited, and this grant will allow her to add shelves with another entire row
for books, expanding her shelf space greatly. Amanda’s desire to learn and grow is showing up in
practical ways inside her libraries and in her patron’s lives.

What makes the Adams library truly special is the way Amanda is paying it forward. She is actively
looking for ways to give others in her small community a leg up as well. She currently has 3 very part-
time employees, all of whom are at the beginning of their earning careers. By giving them an
employment opportunity now, they will have experience for their resumes as they move on with life.

She’s hired a young man, Caleb Vanderschvere, to redesign her library website. This will result in a new
website for the library and give Caleb valuable experience in his chosen field of study. Additionally, she



has hired several stay-at-home moms. They work limited hours, are able to be with their small children,
and still work on a resume for future days when their kids are older.

The learning and outreach atmosphere in the Adams library exemplifies what libraries strive to do daily.
Libraries across the country work to give people a chance to learn and grow in areas they wouldn’t have
funds or avenues for otherwise. To “see” the people in the communities they are part of and make a
positive difference in their lives. Adams is not alone in working to accomplish this mission however, the
achievements and positive connections happening there are worth noting.

If you’ve never been, putting a trip to the historic Adams library should be on your agenda in the coming
months - after their library has installed all $26,000 worth of beautiful new custom bookshelves. You
won’t regret it!

To learn more about Adams Public Library, and all 12 libraries in Umatilla County, visit www.ucsld.org.
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