UMATILLA PUBLIC
LIBRARY
Annual Library Service Plan Review
FY 2019-2020

2019-2020 Library Vision for the Future
 To continue to have more adult and children’s programming.
 To create more interest in the library for our patrons.

Goal 1
 Continue to add more programs for adults and children.
 Have at least one program per month, alternating with
children and adult programs.
Proposed Year 1 Activities:
 Events such as Raptor Rescue, Bingo night, paint night, basic
computer classes, movie night and board game night.

Implementation
In order to achieve the level of increased programming we desired, we
requested an increase in our programming budget from $2,000 to $10,000
through the annual budget process.
The City Council and Budget Committee were very supportive of the
increased emphasis on programming and approved the budget increase.

Challenges
The initial challenge that we faced was in advertising and getting people to
the events. Since so many of these offerings were brand new, we had to
build our following on social media.
Looking back, it would have been good to utilize the school district
partnership from the start to distribute flyers home with all of the
elementary students. We have also found that posting in Facebook groups
such as “What’s Happening Umatilla” has been a very effective advertising
tool.

Community Partners: Each of these partners contributed to one
or more of our programming events.
Umatilla School District: Bussing to STEAM program and providing meals
G&J Dairy Freeze: Summer reading ice cream
Java Junkies: Summer reading gift cards
Lifeways: Volunteers for winter carnival games
Columbia Harvest Foods: Snacks and drinks for movies
City of Umatilla: Trick or Treat on 6th Street, Family Fun Day, Winter Carnival
Walmart: Snap circuits and tablet for giveaway

IMPLEMENTATION:

A LOOK AT OUR PROGRAMMING SUCCESS

May 2019
In May 2019 we had our first BINGO
event and had 15 patrons attend.

June 2019
We also had Blue Mountain Wildlife pay us a
visit. We had 34 patrons attend and the event
was a hit! They brought four birds total, and
everyone really enjoyed learning about their
rehabilitation and recovery.

In June we kick started the first Leap into
Science event. We had 19 kids attend, and
parents really loved the program. The
children got to learn about wind and how
it is all around us even if we can’t see it.
They experimented with fans, squeeze
bottles and even an air machine.

July 2019
In July, we started the Summer
Reading Program. This year’s theme
was “A Universe of Stories”. Every
week we had different crafts and
activities. Our most popular craft this
summer was the galaxy slime. We had
19 kids attend this craft.
We also had our first Wine & Art event in July
and it was a blast. We had 11 patrons attend.
Stella Hickey instructed the class and lead the
group through an elephant painting.

July 2019 Continued…
We also had OMSI’s traveling planetarium.
Melissa, from OMSI, went through a LIVE view of
how the planets looked right at that moment. She
also showed an educational movie about space.
This was our biggest event yet, we had 46 patrons
attend.
On July 26th Dragon Theater Puppets performed a
show for us. It was a blast!
On July 31st we had our End of Summer Reading
Party. We had a bounce house, face painting, and
cotton candy machine. The kids who participated
and finished the program received a certificate of
completion and a prize.

August 2019
On August 7th from 7-9pm Dick Pugh, scientist at Meteorite Laboratory from Portland State
University, gave a presentation on meteorites. He showed his Meteorite collection worth
$15,000 that everyone got to hold and touch. We had 36 patrons attend.

September 2019
In September, we collaborated with the American
Library Association for Library Card Sign-Up Month.
We had Toy Story movie days and patrons enjoyed
refreshments and snacks provided by Columbia
Harvest Foods. We had a total of 31 patrons sign up.

We also kicked off our Pop-Up Library Program and
decided to make this a long-term outreach
program. We attend city and school events and are
currently serving Lifeways, the mental health
hospital. Our mission for this program is to provide
services to anyone in our community that finds it
hard to reach us because of transportation issues or
health restrictions.

September 2019 Continued…
We started our STEAM (Science, Technology, Engineering,
Arts and Mathematics) program in September and have
had great success with it. We partnered with the Umatilla
School District to bring free meals and transportation to
the kids who attend. This program runs every other
Saturday from 10:00am-1:00pm. Hank the robo-crawler is
our newest addition to program. The kids got to build
their own crawler and even got to race them.

September 2019 Continued…
Since our first Wine & Art event was such
a success, we decided to expand the
program from 12 to 15 people. Stella
Hickey instructed another class in
September.

October 2019
In October, we held our first Escape Room for teens.
They had an hour to find clues and “unlock the box”.
It took the teens and hour and 20 minutes to finish
but they had a great time. We have been asked to
host an Escape Room for adults, so we are planning
that for the near future.

On October 25th we had our
annual Pumpkin Painting. We
had pumpkins donated by
one of our patrons. Pumpkin
Painting was a hit this year,
we had 37 patrons attend.
Also, in October we had a
Princess Storytime. Arianna
dressed up as Belle and she
read the kids a few stories. We
also had a tea party and a few
crafts for the kids to do. We
had a total of 29 participants.
We can’t wait to have another!

October 2019 Continued…
We teamed up with the City of Umatilla for Trick or Treat on Main Street and it was a blast! Our
theme was Harry Potter and the library transformed into the Forbidden Forrest. We stopped counting
people at around 1,500 so we know it was a success!

November & December 2019
November was slow for us as far as programming
goes. We had a little break from all the events we had
in the months prior. We did however have our end of
STEAM party. We ordered pizza for the kids and they
had a choice between a movie or STEAM related
activities.
In December we had a Carnival Fundraiser during the
Tree Lighting Event to raise funds for a new library
van to use for our pop-up library and other off site
events. We had Balloon Darts, Bag Toss, Tin Can
Bowling, Pick a Duck and Laser Tag. Even though it
was a bit cold we had a great time. Lifeways patients
and staff came out to help us with the games.
We also had a Spanish Book Tasting event which was
a great opportunity to reach our Latin community
members.

January 2020
We hosted another Wine and Art night in January. It was great to see several couples attend together
and witness all of the new friendships being formed between community members.

January 2020 Continued…
We also hosted a Storytime with Umatilla Head Start and hosted two additional STEAM events.

February 2020
We kicked off our Cross Stitch Club
February 13th and were able to
meet four Thursdays in a row
before COVID shut us down. We
provided kits containing supplies
and instructions to all participants.

Library operations since COVID-19
Effective March 13, 2020 the Umatilla Public Library suspended all services outside of normal business hours
in response to Governor Brown’s Executive Order regarding COVID-19.
In response to the suspension of events, we re-evaluated what our priority would be and decided to educate
our patrons on the electronic resources they have available. We improved the “Online Resources” section of
our website. Using our Facebook page, we created several posts on resources such as OverDrive and video
tutorials on how to navigate our website.

Library operations since COVID-19 continued…
Effective March 23, 2020 the Umatilla Public Library closed to the public but remained available by phone
between 9am-2pm to answer questions and help set patrons up for eBooks or other online services. We were
able to reopen briefly from May 19th through June 2nd but did not encourage any in person events.
One item that we planned on completing in FY2020-21 was a layout change in the library that would create a
dedicated teen and kids space while also creating more room for programming. Rather than having to close
down again, we took this opportunity to rearrange book shelves, paint, remove the small corner stage, perform
the necessary electrical work to move the projector and screen from the Council Chambers for future movie
events and order new furniture for the space.

Library operations since COVID-19 continued…
In an effort to continue to engage with our patrons, we launched our first monthly newsletter in June 2020 that
provides updates on current business hours, provides links to upcoming events (Summer Reading, etc.),
highlights staff picks and discusses what new books are available in the various genres.

Community needs that were met:
Programming
 Need for free events for community members of all ages.
 Need to engage our Latin community.
Layout Change
 Need for a teen space where they can feel safe and welcome after
school.
 Need for a kid’s space where parents can bring their pre-school
and elementary aged children to explore and learn the world of
early literacy.
 Need for space for more programming for patrons of all ages.

INCREASING AWARENESS OF DISTRICT SUPPORT
During FY2019-20 the Umatilla Public Library participated in
the countywide “Food for Fines” program and submitted our
events for the Libraries Provide-Countywide column.

Continued Support from UCSLD
 The Libraries Provide-Countywide column has been a great
avenue for increasing public awareness of the district libraries
and our events. We would like to see that continue.
 Our staff also appreciates the training opportunities that the
District provides. Susie really enjoyed the grant writing
workshop she attended. Please continue to pass those along.

