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 12/12/25 - Monthly District Director Report 
Date: December 18, 2025 Board Meeting 
Staff Name: Heather Estrada 
Time Period Report Covers: November 17 – December 12, 2025 

 
Position Purpose Statement 

The mission of this position is to manage the operations of the UCSLD and support and 
strengthen the development of excellent library services in Umatilla County by working in 
partnership with the independent libraries.  
 

Meetings and Site Visits 
Date Meeting/ Site Visits/ 

Activity 
Method What Happened 

11/17/2025 Weekly Check-in Meeting 
with Dea 

Teams Check in on what’s happening and 
what’s coming up 

11/18/2025 Echo City Council Meeting In-Person  Shared with council District’s 
perspective on reclassifying 
Librarian position in Echo.  

11/19/2025 Go! Article written and 
turned in 

Email Ongoing marketing for District 

11/19/2025 In-Service Wrap Up meeting In-Person Committee met to wrap up and take 
notes for next year’s In-services 

11/19/2025 Dolly Parton training Zoom  Oregon training with Dollywood 
Foundation member 

11/20/2025 Lunch with Kristin Williams In-person Meeting to discuss screening for 
“The Librarians” 

11/20/2026 Monthly Board Meeting In-Person & 
Zoom 

Monthly board meeting for 
November 

11/24/2025 Weekly Check-in Meeting 
with Dea 

Teams Check in on what’s happening and 
what’s coming up 

11/24/2025 Filed audit with state online Filed and paid audit fee with state.  
Done! 

11/25/2025 Monthly staff and safety 
meeting 

Teams November staff and safety meeting 
– Ergonomics for Office 
Environments 

11/25/2025 Meeting with Kaylee Crystal Zoom DPIL meeting to prep for ESD 
meeting next week. 

11/26-
27/2025 

Thanksgiving Holiday Holiday Off 

12/1/2025 Complete PERS reporting On-line Monthly reporting 



 

12/1/2025 Weekly Check-in Meeting 
with Dea 

Teams Check in on what’s happening and 
what’s coming up 

12/2/2025 Succession Planning  Office Continued work on succession plan 
as per Strategic Plan and annual 
work plan. 

12/3/2025 Rural Library Network 
eSummit 

Online Online free conference for rural 
library learning 

12/3/2025 Succession Planning work In-Person Working on plan per yearly goals 
12/4/2025 DPIL meeting with ESD In Person 

and Teams 
Meeting with DPIL staff at state 
level and ESD staff here to 
brainstorm marketing, and how we 
can help each other. 

12/5/2025 Meeting with Mark Mulvihill Phone Meeting to brainstorm on Urban 
Renewal and Enterprise zone 
issues. 

12/8/2025 Weekly Check-in Meeting 
with Dea 

Teams Check in on what’s happening and 
what’s coming up 

12/9/2025 Monthly staff and safety 
meeting 

Teams December staff and safety meeting 
– Cybersecurity Awareness for 
Business leaders 

12/10/2025 Echo Book Club In-person Attended Echo’s monthly book club. 
    

12/12/2025 Director’s Meeting In-person Meeting with Director’s for 
connection, updates, training and 
tour of Hermiston’s new library. 

12/12/2025 Rav4 maintenance  In-person 6 month maintenance and recall  
    
    

 
Projects and Progress 
Project Status % Complete 
In-Service Training Both in-services wrapped up for 2025 100% 
Audit Audit finished and filed 100% 
Priorities for agreements 
for Library Services 

Wording updated.  100% in from libraries 100% 

Public Records 
Management 

The records are about 75% complete – 
procedures are being written and the 
outline of the filing structure will be 
available for staff 

75% 

Performance Appraisals Peer feedback received, reviews in 
discussion phase.  All complete for year, 
quarterly check-ins begun. 

99% 

Community Needs 
Assessment 

Feedback received.  Board to discuss 
what’s next. 

90% 



 

Succession Planning Policy and plan to be written, monthly 
work being done. 

45% 

Disaster Planning More research is completed on 
background. Work on final document 
complete.  Ongoing process to include bi-
annual tabletop exercises 

100% + ongoing 

Marketing Plan Ongoing EO column & parade season 
completed for year 

90% 

Office 365 A portion of the UCSLD checks is on bill 
pay 

Ongoing 

Best Practices for SDAO Paid Leave OR policy complete, survey 
turned in 

100% 

Safety & Staff Meetings December – Cybersecurity for Business 
Leaders   

ongoing 

ALSP Coming in All in for 24-25, All sessions complete, 
only missing a few on website; 100% in 
for new year of 25-26 

98% 

Budget Process Budget cycle complete for FY25-26 100% 
 
Feedback & Accomplishments 

• Updated Emergency Action Plan  
• Audit completely done for FY24-25 

 
Upcoming Events – Activities. 

• December 18 – UCSLD Board meeting @ NOON 
• December 19-23 – Heather out of town – vacation 
• December 26, 31 & Jan 2 – UCSLD to run courier 
• December 24-25 & Jan 1 – Holiday 
• January 16 – state library board meeting – virtual 
• January 19- MLK holiday 
• January 20 – Umatilla Urban Renewal meeting – 6 pm 
• January 22 – UCSLD Board meeting @ 5:30 pm 
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