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 Focus on management 

1. Paperwork 
I have been lax about keeping up with filing. This is 
something I am trying to improve daily. I cleaned out expired 
registrations and I am scanning current ones to reduce 
paper. 

    2. Goal: Clean up the shelves 

It has been about 10 years since the last significant weeding 
activity. I would like to focus specifically on adult non-fiction and 
children’s picture books. Those shelves are too crowded for easy 
browsing. Still looking for a good, easy way to clear out the 
discards. 

Library Space 

Although I have desire for a larger space budget wise it is a few 
years off. I will be trying to shift some furniture and box up extra 
weeded books to give the library a more open feeling. I am hoping 
to take some of the summer reading program outside. We have a 
small park that is nearby. 

Community-  

continue to offer grab and go crafts for kids, the spice and tea 
program was very popular. I have paused it for the summer but 
plan to begin offering again in the fall. For summer reading 2025 I 
plan to include all ages. 
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