Board, Leadership and Staff Roles
The Board Governance Model

The Board The Library
Board Leadership Director
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Risk and the Future
Politics and Influence
Mission and Vision
Strategic Planning: +2 years

Wheré are we going and why?
Partner with library director

Risk and the Future
Politics and Influence
Mission and Vision
Strategic planning: +2 years

Where are we going and why?
Partner with board

Board Management

Budget approval
Director hiring and evaluation
Policy approval
Committees and meetings
Community relations
Board projects and by-laws

i
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Board goals and strategies

Admin/Staff Management

Coach and evaluate staff
Organize department
Plan and evaluate projects
Create budgets and policies
Listen to staff and community
Communicate and translate

Library goals and strategies

Board Tasks (Examples)

Active meeting attendance
Minutes and legal details
Sign checks (as appropriate)
Recruitment and training
_Regearch and assignments

How the board runs itself

Tasks (Examples)

Cataloging, Janitorial, YA programs,

Tech services, Shelving, Reference,
Literacy, Bookmobile,
Children’s Department,
Web services, etc

How the library runs

Remember Your Community!
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