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Annual Library Service Plan – FY2021-22 
 

Hermiston Public Library 
 

Report 
 
Library Vision for the Future: 
 
The City of Hermiston has the following Vision Statement: - The City of Hermiston aspires to 
support an excellent community. We strive to provide courageous leadership to create an inclusive community 
while providing an affordable, livable and growing economy. 
 
The Library mission statement is. 
 
To provide to the public, in a friendly and courteous manner, timely access to information, 
and exposure to cultural events, for the purpose of learning, self-development, or life 
enhancement. Because of the severe restrictions of COVID I expect much of the year will 
be spent establishing norms, both old and new. 
 
 

1. Goal: Create Young Readers: Early Literacy 
 

Year 2021 – 2022 
Condust a program that engages those willing to participate in SRP.. 

 
Year 2022 and beyond activities – .  

Increase active participants over the privious year. 
Increase by 5% SRP participation 
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2. Goal: Know Your Community: Community Resources and Services. 
 

Year 2021 – 2022. The Library will adapt and change its monthly newsletter to find 
value for those who are interested. 

 
Year 2022 and beyond activities – Provide basic computer skill classes for our 
community. 

 
HPL previously sent a monthly newletter through Mail Chimp to subscribers 
which required time and considerable effort to produce, while reaching few 
customers. 
 
The product below was identified and is now in use. This weekly newsletter 
uses the Sage system to identify and creat links to our newest acquisitions. It 
is also customizable by the end user, allowing them to identify the types of 
materials they are interested in. We are still learning about this product and 
hope to see greater use in the future. 
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3. Goal: Improve the quality of Spanish language services offered by the library. 
 

Year 2021 -2022. Continue to survey the Spanish speaking community to find out 
what language they read in, and what materials and services they would respond well 
to. 
 
Year 2022 and beyond activities – Provide basic computer skill classes for our 
community and other needs as identified by survey results. 
 
HPL has subscribed to a collection development/analysis software that 
interfaces with the Sage System. A scan of our holdings is conducted each 
quarter, a report is built that is able to pull up specifics about the collecion 
and its use, and also compare the current information with the previous 
reports. Below are some images of the service and its reports. 
 

 
 
This product addresses the entire collection, including the Spanish 
language materials as demonstrated in the reports below. 
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The prvious portions of the report demonstrate the specificity of the reports 
and the ability to also create a good working list. Most of this is currently 
available to staff through sage reports, however, most staff are not skilled 
in navigating or running reports indipendently. We are learning about this 
product at this time, we hope to use it to help staff manage and build a 
more useful collection for our public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


