Pendleton Public Library FY25-28 Goals:

1. Increase circulation of library materials by re-engaging patrons and expanding
access to both physical and digital collections.

2. Revitalize library spaces to better serve the needs of the community, focusing on
flexibility, accessibility, and environments.

3. Develop a strategic, data-driven collection to ensure our resources are relevant,
accessible, and responsive to evolving community needs and interests.

4. Establish and continuously improve comprehensive safety policies to safeguard
library patrons, staff and resources, while promoting a culture of respect.

5. Provide opportunities for literacy development across the community that support
early literacy, adult education, and digital literacy by offering innovative programs
and partnerships.

6. Enhance communication and collaboration between the library, the community, and
the city to foster stronger partnerships and better serve the public.
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