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Mission Statement


The Pendleton Public Library strives to provide access to free
educational programs, literary experiences, and information
resources within our facility and beyond.



Improve financial stability
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 Improving our financial
stability can be achieved by
increasing fundraising efforts,
conserving resources, and
establishing new streams of
revenue. 



Work with PFOL to create one new fundraiser a year
2 mini-booksales, one box sale

apply for grant funding using the pfol 5c103 non-profit status:
???

recruit a skilled volunteer base : grant writing, fundraising, class
instruction

3 classes offered by parks director, knitting classes, working with uas test
range engineers to provide stem opportunities, joint fundraising with

parks and rec



Develop new partnerships with community
organizations and businesses that share our goals

apply to 5-7 grants per year
oregon cultural coalition, wildhorse Foundation, oregon community foundation,
state library (x3), pacific power, Umatilla County Cultural Coalition, St. Anthony's

Grant, Walmart, ARPA
Build and maintain a library specific grant database:

ongoing process



Partnerships 2021



ALTRUSA
Knights of Pythias

Triple P: Positive Parenting Program
City of Pendleton Police, Fire, Public Works &

Parks and Recreation
Pendleton School District















Increase awareness of the library
in the community
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The strategic planning committee
identified the following actions to
reach a broader audience



increase our online presence: Improved City Website

provide direct mailers to local information
hubs:????? 

Present to local social groups & service organizations:
Rotary, Lions, altrusa, vfw, knights of pythias

invest in radio advertising: Two Radio Advertisements,
3rd on the way.



Provide opportunities to explore
personal interests
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Knitting Supplies Camping Gear SUP Board & Kayak



Disc Golf Sets Yard Games eReaders



Solar Powered Charger Laptops Drones



Nintendo Switch American Girl Dolls





Support young readers and
promote community literacy
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Introduce Science Technology Engineering Art and
Mathematics (STEAM) programming for ages 8-12



Create a study room that can be reserved by patrons
Offer information literacy tours for local education
programs 


Provide video tutorials on our online resources page for live
and recorded instruction







Provide a high quality collection
of materials for check-out 
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$1,000 from triple p for parenting collection



$1,000 blek estate for teen collection



$1,000 from Wildhorse for early literacy collection



$1,500 from Oregon Community foundation
picture books, and juvenile ebooks



$8,000 from arpa grant for book mobile collection 



What changes would you have made to better meet the needs in your community?

Survey non-library users

Start New Partnerships

More school outreach



Participated in and promoted 
Road Trip program

 What actions did you take to better increase awareness of the district?  

Display



Outside of financial support, in what ways can the district support libraries, staff members
and customers?

promoting programming and services
Trainings on librarian and professional skill sets
 Grant writing

1.
2.
3.



Q & A

Thank you!


