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Technical Services Manager Monthly Report
Date: December 18, 2025
Staff Name: Dea Nowell
Time Period Report Covers: November 2025

Position Purpose Statement

The purpose of this position is to support the UCSLD member libraries’ abilities to
provide services and participate in consortia activities through cataloging (maintaining
the integrity of the bibliographic database and authority control) and technical support.
Additionally, this position also administratively & technologically supports the UCSLD
Board of Directors and staff.

Statistics
cataloging statistics:
* [tem * [tem * [tem Temporary | *** Sage | *** Sage | *** Sage | *** Sage
date additions | deletions | corrections bibs bib bib bib bib
to Sage from Sage in Sage upgraded fixes merges deletes | overlays
Nov. 2025 138 426 38 0 33 5 0 )

* for the most part all libraries in District: except Hermiston, Milton-Freewater, Pendleton, Umatilla, & Weston [though | do
add a few bibs for Umatilla, counted in here, but not items]
*** looking strictly at bibliographic records, not necessarily all are related to District libraries’ holdings

reports run:
regular monthly:
= jtem creation stats: all 12 public libraries
=  temp bibs missed being put into bucket
=  OCLC CatExpress stats (added & deleted)
= circulation related: Adams PL - 3, Athena PL - 3, Milton-Freewater PL - 5, Pilot Rock PL -1,
Stanfield PL - 4
= pre-cataloged items: Milton-Freewater PL - 1, Ukiah P/SL -1
= in process items: Milton-Freewater PL -1
additional reports:
= pre-cataloged items & in process items reports for all 12 libraries - 24
= jtems with status of discard/weed - Athena PL
=  patrons owing money - Helix PL
= |ost items report - Helix PL
= Adult Fiction, Adult Non-Fiction, Oregon/Pacific Northwest, YA Fiction, & Juvenile Non-
Fiction weeding reports (not circulated in 10 years) - Helix PL (5 reports)

Meetings and Site Visits

UCSLD In-service [via zooml: 1 (11/18)

Sage User Council meeting [via zooml: 1 (11/18)

Sage Cataloging Mentor meeting [via Zoom1: 1 (11/19)
UCSLD Board meeting [via Zoom]: 1 (11/20)
Staff/Safety meeting [via Teams]: 1 (11/25)

webinars/trainings attended [virtuall:
= jRead webinar: sneak peeks for summer 2026 (11/3)
=  Vector Solutions: Ergonomics for Office Environments (11/12)

* meet weekly w/ Heather [via MS Teams or Zoom1: 4 (11/3, 11/12, 11/17, 11/24)



visits to/with District Libraries:

Adams PL - 6 [email, Zoom, phone]
replied to email ? about call numbers for a set of items > call #s are local decisions...
emailed site visit docs (reports) & Zoom link
virtual site visit -&- a follow-up email with info. about upcoming webinar mentioned
during site visit, emailed receipt template (2x) so could walk thru loading it into workstation
rec’d call during site visit to let me know that power went out & disconnected us, she was
reconnecting so we could finish our session including loading the receipt templates

Athena PL - 5 [email, Zoom, phone]
emailed site visit docs (reports) & Zoom link
virtual site visit -&- a follow-up email with info. about upcoming webinar mentioned
emailed re. items w/ status of discard/weed > deleted as requested, no longer any in catalog
called re. info. on an item that contained no info. tag in scan; she also mentioned a mistake
that was made to call numbers in the batches sent

EChO PL - 3 [email, Zoom]
emailed site visit docs (reports) & Zoom link
virtual site visit -&- a follow-up email with info. about upcoming webinar mentioned
He|IX PL - 11 [email, phone, Zoom]
emailed site visit docs (reports) & Zoom link
called w/ ? re. email about deletes & changes (referenced non-existent shelving location)
called, as it appeared they were having trouble getting connected to Zoom for site visit
fwd. email with Zoom link to other email as requested > she’s having issues w/ getting to her
email on her Chromebook & the mic on phone was not working...
virtual site visit -&- a follow-up email with info. about upcoming webinars mentioned
fwd. email from Libs-Or announcing SLO survey & listening sessions
emailed 3 reports requested during site visit - Adult Fic., Adult NF, & Oregon/Pacific NW
emailed a reply ready for Adult NF weeding report > said was sent earlier as the 2"
worksheet see tabs at bottom of spreadsheet & the 3 tab is the Oregon/Pacific NW report)
emailed requested weeding reports for Juvenile NF & YA Fic
emailed a reply to ? - looking to see if already had a copy of a donated book & up came a bib
for a different title > | asked if was searching by keyword rather than title > her reply, yes...
Hermiston PL - 3 [email, phone]
emailed site visit docs (reports, new bib observations, & info. from Sage Cataloging Work
Group mtgs.) & Zoom link
called to check on whether attending site visit the morning of (shortly after appointed time) >
found out has no camera or mic on computer, so we did the virtual site visit over the phone -
&- a follow-up email with info. about upcoming webinar mentioned

Mllton Freewater PL - 5 [email, phone, Zoom]
replied to an email from director saying they would miss me on Friday (for in-service)
emailed site visit docs (reports, new bib observations, & info. from Sage Cataloging Work
Group mtgs.) & Zoom link
called to check on attending site visit the morning of (shortly after appointed time)
virtual site visit -&- a follow-up email (to cataloger & director) w/ info. about upcoming
webinar mentioned, etc.

Pendleton PL - 3 [email, Zoom]
emailed site visit docs (reports, new bib observations, & info. from Sage Cataloging Work
Group mtgs.) & Zoom link
virtual site visit -&- a follow-up email with info. about upcoming webinar mentioned, & said
had spoken to Beth, who will be emailing her & OCLC about CatExpress subscription

Pilot Rock PL - 4 [email, Zoom]

emailed re. an email with no attached batch of titles for catalog

emailed site visit docs (reports) & Zoom link

- virtual site visit -&- a follow-up email with info. about upcoming webinar mentioned, etc.

Stanﬂeld PL - 8 [email, phone, Zoom]

emailed site visit docs (reports) & Zoom link

call rec’d, asking if Sage was up... not getting anything & restarted 3x > pulled up & it loaded

fine > asked if had tried hard reset > no > so explained how...

virtual site visit -&- a follow-up email with info. about upcoming webinar mentioned
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email reply to ? about whether | had a particular cataloging batch in my inbox > no

email reply to stating had recent (%) batch again - let know if don’t get > currently working on

called re. an item’s ISBN, & was also given the barcode for a second copy of that item

returned a missed call > Cecili wanted to print something, but figured it out; she also asked if

I’'d rec’d some emails from her in last couple of days, she wanted to make sure they sent
Ukiah PL - 3 [email, Zoom]

emailed site visit docs (reports) & Zoom link

virtual site visit -&- a follow-up email with info. about upcoming webinar mentioned
Umatilla PL - 3 [email. Zoom]

emailed site visit docs (reports, new bib observations, & info. from Sage Cataloging Work

Group mtgs.) & Zoom link

virtual site visit -&- a follow-up email with info. about upcoming webinar mentioned
Weston PL - 7 [email, phone, Zoom]

emailed site visit docs (reports & info. from Sage Cataloging Work Group mtgs) & Zoom link

called to check on attending site visit the morning of (shortly after appointed time)

virtual site visit -&- a follow-up email with info. about upcoming webinar mentioned

emailed info. on webcam we purchased for the office a couple years ago... (2)

emailed info. found in the “Original records...” put in over the last few months
Beth Ross [Sage Library System - Systems Administrator] = 1 [email]

called re. Pendleton PL’s OCLC CatExpress acct./subscription > Beth said she dropped the

ball, will email OCLC & Catherine regarding...

Projects and Progress

e Fall 2025 site visits completed & most of the to-do’s following completed

work on temp bib items seen during last 2 trips - (nothing new)

1Password (pswd. manager) - full staff implementation as staff time permits - (ONg0OINg)

file retention system - aware there will be some changes coming up - (ongoing)
website compliance - completed

website accessibility project - website end of Nov.: 103 pages (accessible); 380 files
(100% overall website accessibility score): O items not accessible (224 archived
downloadable) & 156 items accessible - (ongoing)

website portal for library directors: drafted out ... — (same as last mo.)

researching how to set up admin. user & standard user in Windows 11 (nothing new)

Accomplishments

e website work:
Board mtg. agenda, minutes, & support doc.’s posted
posted Heather’s 11/26/25 EO Go! column

o Sage Cataloging Mentor:
emailed site visit docs (reports, new bib observations, & info. from Sage Cataloging
Work Group mtgs.) & link to Kristin Williams (BMCC Library) for virtual site visit
virtual site visit with Kristin Williams (BMCC Library) via Zoom & follow-up email with
info. about upcoming webinar mentioned
fwd. Sage-Cat email re. Spanish Discussion w/ the new LoC Authorities recording, etc.
emailed a reply to a thread re. Al books to Mentors & included the upcoming webinar
“Generative Al and collection development policies: a proactive approach” info.

o Sage User Council:
emailed Jon Georg giving a couple weeks’ notice about upcoming Council meeting &
checking on minutes
checked in w/ Vice Chair Kirsten Wells, Beth Ross, & Jon Georg re. emailed draft Council
agenda
replied to Beth about ? re. electronic vote on July minutes...
emailed Council agenda & mtg. link to Sage Membership through the Sage-Lib email list
emailed reply to Beth & (Kirsten Wells) re. Beth’s report about Sage Council seats she
was checking on...
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emailed Sage Library Consortium library staff (via Sage-Lib email list) about the Sage
Budget Committee being formed if anyone was interested to let me know...
following the Council mtg. emailed the notes I'd put together & shared at July Council
mtg. re. Sage By-Laws & User Council voting representatives for discussion purposes to
Beth & Jon as requested
texted Beth, then followed up w/ a call re. the survey going out to Sage membership
that | volunteered to help her with...

Feedback received:

e 11/17/25 - after | emailed the WebJunction webinar information to the mentors, Lisa Hauner
replied: “Thank you for the webinar info Dea! | registered, so, ‘see’ you there” & Heather Spry
replied: “That’s great, thanks for sharing! It’ll be good to know how other people and places
are dealing with it.”

e 11/25/25 - Annette Kubishta (Helix PL Director)’s email reply to the email about looking to
see if they already had a copy of a donated book & up came a bib for a different title: “Yep,
you’re right. | just checked and it was on ‘keyword’ which | usually have on title so that’s
what happened I’'m sure. Thanks for figuring out the mystery. /smiling face with smiling eyes
emoji] Hope you have a wonderful Thanksgiving.”

Upcoming Events - Activities

Sage Cataloging Work Group meeting - December 2

SLO Listening Session - December 3

web.: Accessible by design: preparing your library website for the 2026 accessibility rule - Decemlber 10
SACO office hour: Chronological subdivisions, geographic splits & mergers... - December 12
Staff/Safety meeting - December 9

Sage Cataloging Mentor meeting - December 17

UCSLD Board meeting - December 18

Christmas holiday - December 25-26

New Year’s Day holiday - January 1

Vacation dates - December 14, January 2 & 18

p. 4 of4



	Technical Services Manager Monthly Report
	Position Purpose Statement
	Statistics
	Meetings and Site Visits
	Projects and Progress
	Accomplishments
	Upcoming Events - Activities


