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Technical Services Manager Monthly Report
Date: November 20, 2025
Staff Name: Dea Nowell
Time Period Report Covers: October 2025

Position Purpose Statement

The purpose of this position is to support the UCSLD member libraries’ abilities to
provide services and participate in consortia activities through cataloging (maintaining
the integrity of the bibliographic database and authority control) and technical support.
Additionally, this position also administratively & technologically supports the UCSLD
Board of Directors and staff.

Statistics
cataloging statistics:
* [tem * [tem * [tem Temporary | *** Sage | *** Sage | *** Sage | *** Sage
date additions | deletions | corrections bibs bib bib bib bib
to Sage from Sage in Sage upgraded fixes merges deletes | overlays
Oct. 2025 169 479 2 8 108 2 1 0

* for the most part all libraries in District: except Hermiston, Milton-Freewater, Pendleton, Umatilla, & Weston [though | do
add a few bibs for Umatilla, counted in here, but not items]
*** looking strictly at bibliographic records, not necessarily all are related to District libraries’ holdings

reports run:
regular monthly:
= jtem creation stats: all 12 public libraries
=  temp bibs missed being put into bucket
=  OCLC CatExpress stats (added & deleted)
= circulation related: Adams PL - 3, Athena PL - 3, Echo PL - 6, Milton-Freewater PL - 5,
Pilot Rock PL -1, Stanfield PL - 3
= pre-cataloged items: Milton-Freewater PL - 1, Ukiah P/SL -1
= in process items: Milton-Freewater PL -1
additional reports:
=  Adult Fiction not circulated in 3+ years - Athena PL
= Juvenile Fiction not circulated in 3+ years - Athena PL
= Juvenile Easy no circulated in 4+ years - Echo PL
= # of Spanish items added FY24-25 - Echo PL
= Playaway audio inventory listing - Adams PL
= Missing items report - Helix PL

Meetings and Site Visits

Sage Cataloging work group meeting [via zoom1: 1 (10/7)

Staff/Safety meeting [via Teams]: 1 (10/14)

Sage Library Things discussion [via ZoomI: 1 (10/15)

Sage Cataloging Mentor meeting [via Zoom]: 1 (10/29)

UCSLD Board meeting [via Zoom]: 1 (10/23)

webinars/trainings attended [virtuall:

Vector Solutions: First Aid - Initial Steps (10/5)

Streamline web.: Accessibility & Accountability (10/5 - watched recording of the 9/10/25 web.)

Streamline web.: Streamline Basics Refresher (10/5 - watched recording of the 9/20/25 web.)
Scholarly Snippets: Brais vs. Bots: Who Searches PubMed Better



* meet weekly w/ Heather [via phone, FaceTime, & MS Teams]: 4 (10/6, 10/13, 10/20, 10/28)

visits to/with District Libraries:

all libraries - 1 [email]
email to libraries - site visits going to be virtual & asked for 3-4 dates/times that would work
email, to ea. lib. individually, date/time/ Zoom link for Nov. site visit [added to ea. lib.’s # below]
Adams PL - 5 [phone, email]
call to check on size of a book
call to check on info. for a book, as no info. provided in scan
call rec’d re. a pre-cataloged item where barcode did not scan properly + spoke about how to
track a transit that did not arrived, nor @ home lib. > send email to Sage-Lib list w/ specifics
emailed Playaway audio inventory report

Athena PL - 5 [email, phone]
emailed Juvenile Fiction & Adult Fiction weeding reports
emailed re. cropping of scans & a particular item w/ no author reference, + response (2)
rec’d call that over % of new items getting sent right out immediately; going forward would
like to have 2 mo. age-based hold protection added to items

EChO PL - 5 [email]
emailed Juvenile Easy weeding report
emailed a reminder about site visit scheduling, as no response rec’d yet...
emailed re. request for number of Spanish items added, + # added after pulling report (2)
Hellx PL - 9 [email, phone, Zoom]
emailed asking about site visit scheduling, as no response rec’'d yet... (2)
emailed re. director’s reply to scheduled site visit; “let’s hope everything works so we can see
& hear you!” to see if needed to do a test run on equipment prior to that date?, followed by a
call to set up date/time for test run, & an email with Zoom link for test (3)
Zoom test run of equipment for virtual site visit in Nov. > [it worked fine]
emailed missing items report
email reply to ? about a bk. listed under lib. in catalog that does not have > turned out to be
older empty bib, meaning no lib. holdings attached, so shows up under every lib.... deleted bib

Hermiston PL - 1 [email]
Milton-Freewater PL - 1 [email]
Pendleton PL - 1 [email]
- emailed a reminder about site visit scheduling, as no response rec’d yet...
Stanfleld PL - 6 [phone, text]
returned a missed call to library director; + took opportunity to ask about site visit scheduling
rec’d call asking if | had any emails yet from her that | had not added yet > no - she will
rescan & send... thinks having issues w/ her drop box - had a message she ignored
rec’d text that had sent a batch & asked if I'd let her know if | got it > yes
rec’d texts about several batches-wondering if | still had them or if they hadn’t sent >
responded had sent back everything I’'d rec’d... she’ll try again & let me know when sent > let
her know when | could that had rec’d them...
called to get ISBNs for 5 items that were 3-in-1 editions
Uklah PL - 4 [email, phone]
emailed a reminder about site visit scheduling, as no response rec’d yet...
called & left a message re. site visit scheduling, as no response rec’d
rec’d return call re. site visit scheduling > set a date/time
Umatilla PL - 3 [email, phone]
emailed a reminder about site visit scheduling, as no response rec’d yet...
called library assistant re. email about scheduling site visit to confirm time availability
Weston PL - 2 [email]
emailed a reminder about site visit scheduling, as no response rec’d yet...
Beth Ross [Sage Library System - Systems Administrator] — 2 [email]
emailed re. CatExpress subscription numbers for new subscription year [Nov. 1-Oct. 31] (2)

Projects and Progress
e Fall 2025 site visits (scheduled & Zoom links emailed out, mostly prepped for...)
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work on temp bib items seen during last 2 trips - (a few more completed)

1Password (pswd. manager) - full staff implementation as staff time permits - (ONgoOiNg)

file retention system - aware there will be some changes coming up - (ongoing)
website compliance - completed

website accessibility project - website end of Oct.: 103 pages (accessible); 378 files
(100% overall website accessibility score): O items not accessible (224 archived
downloadable) & 153 items accessible - (ongoing)

website portal for library directors: arafted out ... = (same as last mo.)
researching how to set up admin. user & standard user in Windows 11 (nothing new)

Accomplishments
° web5|te work:

ALSP Review 2" & 3 mtg. agendas, Board mtg. agenda, minutes & support
doc. posted

FY2025-26 overview calendar posted

FY2025-26 budget posted

[deleted FY2021-22 budget from website]

posted Heather’s 10/1/25 & 10/29/25 EO Go! columns

posted library happenings video

3 FY24-25 ALSP reports posted

o Sage Cataloging Mentor:

emailed Kolle Riggs (Josephy Lib. cataloger) re. email ? > increase # of rows shown, or
better set preferred lib. in Search Preferences to bring lib. to top of list... solved the issue
emailed Lisa Hauner (OTLD cataloger & a mentor) additions to the English/Spanish
genre spreadsheet

emailed date, time, & Zoom link for November virtual site visit to Kristin Williams
(BMCOC)

reviewed new bibs (318 bibs: August & September, plus a few from April-July)

e Sage User Council:

draft Council agenda emailed to Vice Chair Kirsten Wells & Beth Ross for input

Feedback received:

10/15/25 - Lisa Hauner’s (OTLD cataloger & a cataloging mentor) reply after | sent her some
additional English/Spanish genres to add to the spreadsheet following the Library Things
[Spanish language items] discussion mtg.: “l truly just appreciate the input! ... Thank you Dea
for all your good words, formatted, authorized, and conversational fgrinning cat emoji] ...”
10/16/25 - Lisa Hauner’s additional reply: “lol fgrinning face w,/ smiling eyes emoji x 2] The first one |
checked (because this one was nowhere for me - you are soooo OG [grinning cat emoji]!!)

Upcoming Events - Activities

Site visits with libraries - scattered throughout November (virtual)
In-service - November 7 (virtual)

Veterans Day holiday - November 11

Sage User Council meeting - November 18

Sage Cataloging Mentor meeting - November 19

UCSLD Board meeting - November 20

Staff/Safety meeting - November 25

Thanksgiving holidays - November 27-28
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